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Bobsleigh CANADA Skeleton 
Board of Directors Meeting 409, Minutes  

Tuesday April 21, 2009 18:00-19:30 
Bob Niven Training Centre, Second Floor Boardroom 

 
Our Mission: Bobsleigh Canada Skeleton develops Olympic and World Champions. 

 
Call to Order – 18:00 
 
Present: Reid Morrison, Bernie Asbell (phone – 18:25), Lindsay Alcock, Chris Le Bihan and Bill 
Warren, Brent Berekowski (was available but because of COP phone outage we were unable to 
connect) 
Staff: Don Wilson, Dwayne Dresher 

 
1. Review and approval of agenda. 
 
Motion 409 1: Warren/Alcock      
To approve the agenda as presented. 
          CARRIED 
      
2. Review and approval of March 10, 2009 309 BCS BOD Minutes. 
 
Motion 409 2: Asbell/Alcock       
To approve the 309 BCS BOD Minutes. 
          CARRIED 
 
3. Business arising from minutes. 
 3.1 (0108) Change Management Summit  

Brent forwarded a working document identifying three areas of discussion: 
 
Facilities 
Invitees: Luge, Natrubahn, Skeleton, Bobsleigh, COP rep, Vanoc rep, Other? 
Purpose: Short term goals for Calgary, Whistler, Park City, Lake Placid, Dryland.   2010-
2012 
Development: 
Purpose:  Define short-term development goals and identify growth for the near term 
2010 - 2012 
Invitees:  National and provincial levels of Luge, Natrubahn, Skeleton, Bobsleigh, Sport 
Canada (Dr Norris), other? 
Winsport 
Purpose:  Define working framework for a relationship envisioned by the sliding sports 
with Winsport 
Invitees:  National levels of Luge, Skeleton, Bobsleigh, Sport Canada, Bill Warren, 
others? 
 
Because of the phone disruption, Brent was unable to lead the discussion. 
         PENDING   
 
3.2 (7.1/1208) BCS Bylaw Update 
The draft Bylaws have been uploaded on the BCS website for review in accordance with 
BCS Bylaws for bylaw changes to be presented at the AGM. 
         CLOSED 
 
3.3 (7.1/309) 2009-2010 Competition Schedule 
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Don reported on the on going discussions with FIBT and VANOC about a Whistler Cup at 
the end of the ITW. Information is provided in the CEO report. 
         
         CLOSED 

  
4. General Operations Update. 
 

4.1 CEO Report: 409 April 21, 2009 
1. General: 

a. OTP submission presented April 9th. Significant preparation statistics 
provided by Nathan and Matt, quantifying race results from the season as 
well as comparisons to major competitions for the past 6 years. Concentrated 
on issues over the season and critical success factors going into 2010. Major 
area of concern for OTP is the strength and starts area of BCS. BCS is 
adopting a more stringent bench marking and monitoring system through the 
summer to address early detection of weak performances and to maintain a 
high level of motivation for the athletes. The potential for equipment concerns 
and the outcomes of our Top Secret program were highlighted. Dr. Jackson 
was very clear that he did not want equipment failure to be an issue coming 
into the Games, with the amount of attention being spent on the area. 
Another area of discussion with the oversight of the IST personnel, for which 
we are going to engage Dr. Norris on a more focused and premeditated 
schedule. 

b. In an effort to move forward with the branding and marketing strategy, initial 
designs have been produced by our consultation and feedback has been 
requested from pilots and others specifically to the sled design. This topic 
has generated significant noise as to the canvas of the sled color. A topic 
that we ware working through to resolve. 

c. The amended Bylaws have been completed and notification of the bylaws 
changes have been posted on the website, meeting the 90 day obligation for 
bylaw changes to membership before the AGM: July 21, 2009 Four Points 
Sheraton, start time 19:00  

d. Working through IST budgeting and staffing for the summer season and next 
season 

e. The International Training Period in Whistler will be as follows: October 27 – 
November 1 Paid Training Opportunity, November 1 Track Maintenance, 
November 3 - 7 International Training Week, with a Whistler Cup run 
November 5 – 7 

f. BCS is working with an athlete who has brought on a sponsor to have joint 
ownership of a 2008 Singer 4 man sled previously owned by New Zealand 

 
2. Events: 
In the FIBT calendar the have positioned a Whistler Cup, non-World Cup competition. 
BCS has the ability to host an event that is not bound by the WC contractual 
requirements. Claire has secured major sponsors for the event including: VISA, Canada 
Dry, Tourism Whistler and Air Canada is looking to be involved. Vanoc is committed to 
having personnel there but is reluctant to support the overlay of services which brings 
about our challenge of running the event which generates excitement for the athletes, 
meets sponsor expectations, but is financial viable. 
  

 4.2 Finance  
 

• Dwayne presented the financial statement completed as of March 31, 2009. 
Overall budgeted revenues and expenses are on line. Any discrepancies from 
budget numbers were identified and explained. 
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 4.3 Marketing/Development: 
• Don provided an overview and position paper on the overall cover of the sled. 

This has been an area of much controversy and in order to move the issue 
forward in preparation for the OWG and the 2009-2010 World Cup season a final 
decision was required. 

 
MOTION 409.3: Alcock/LeBihan 
The overall color of the sleds for the Olympic year shall remain white. 
 
          CARRIED 
     
          CLOSED 
5. Athletes’ Business 
Chris reported that for the success of the program this coming year, Team Canada needs to be 
first and foremost. Emphasis on team unity over the year, needs to be paramount. Also 
suggested that for bobsleigh some non-bobsleigh activities might enhance team focus and unity. 
 
6. VANOC/Whistler Update 

• No new information.  
 
7. New Business 
 7.1 Winsport 

Reid reported that Don, Tim Farstad and himself, had met with Guy Huntingford and staff 
of Winsport. They were open and appreciative of a cooperative venture with BCS, CLA, 
ABA and ASA. In additional to discussions of working collaboratively WInsport agreed to 
have Walter Corey review the budgets with Brian Amour and Mike Tanner to determine if 
there were areas where the sports could assist in reducing expenses. Winsport was very 
agreeable to independent or joint sponsorship ventures to help find additional revenues. 

 
 
          PENDING 
  
8. Adjournment 

• Meeting adjourned 20:00 
________________________________________________________________________ 

TUESDAY MAY 19, 2009 
BOB NIVEN TRAINING CENTRE 

18:00-20:00 
 
 

 
 


