Bobsleigh CANADA Skeleton

Board of Directors Meeting 309, Minutes 
Tuesday March 10, 2009 18:00-19:30

Bob Niven Training Centre, Second Floor Boardroom

Our Mission: Bobsleigh Canada Skeleton develops Olympic and World Champions.

Call to Order – 18:05

Present: Reid Morrison, Brent Berezowski, Bernie Asbell (phone), and Lindsay Alcock

Regrets: Chris Le Bihan, Bill Warren, 

Staff: Don Wilson, Dwayne Dreher

1. Review and approval of agenda.

Motion 309 1: Berezowski/Asbell






To approve the agenda as presented.











CARRIED

2. Review and approval of March 10, 2009 209 BCS BOD Minutes.

Motion 309 2: Alcock/Asbell







To approve the 209 BCS BOD Minutes.











CARRIED

3. Business arising from minutes.


3.1 (0108) Change Management Summit 

There has been significant change in Winsport due to the world economy drastically affecting their operating capital from the trust funds. Winsport has been granted approval to drawn down the OCO ‘88 Trust Fund. In order to meet the mandate of a sustainable operation, Winsport has made staff cuts, employee salary rollbacks and have proposed a reduced ice time schedule. Reid called a meeting of the sliding sports to investigate and complete a needs assessment of ice time required by the provincial and national associations. Pending submission of the completed needs assessment, the six associations will also look at ways to work with Winsport to meet their needs of a fiscally responsible operation and the sliding sports needs of ice time and a functional facility for both training and competition.

These issues will need to be incorporated into the planning process.









PENDING  

3.2 (7.1/1208) BCS Bylaw Update

Some final clarity was discussed in the area of election and terms of officers. A draft will be provided at the next meeting for further review.










PENDING

4. General Operations Update.

4.1 CEO Report: 309 March 10, 2009

1. General:

a. Attended World Championships in Lake Placid. Unfortunately no medals but significant top 10 results and strong performance from our Canada 2 team and athletes.

b. Preparing 2009-2010 OTP application for March 16. A very comprehensive narrative evaluation of the year for both skeleton and bobsleigh has been prepared by Matt and Nathan and vetted through Dr. Norris. I am meeting with Nick Bass to review our budget submission that we believe will be cut 15% from last years numbers.

c. A meeting was held with sliding sports, PSO and NSO, to discuss the issues with Winsport and how we can work better with them to alleviate potential short falls in ice time to ensure there is not a fall off of the development program opportunities.

d. The program group, NSO and PSO has been challenged with developing a facility usage needs assessment for the coming year and on average for the next four years

e. Tim Farstad and I had a constructive meeting with Winsport. The “field of play” budget for next year of the track is: $149,600 Plant operations and $588,000 operational costs, of which approximately 42% labour.

f. BCS is reviewing a full branding process moving into 2010 from sled coloration to pins. We have been approached by SARRAS to lead this endeavour. Their proposal is attached.

g. Had a full IST season end review with head coaches and all IST staff March 5-6 in preparation for what is needed in the 2010 season. OTP was engaged.

2. Staff:

a. In the midst of renewing key contract personnel through to post 2010

3. Events:

a. In discussion with Bob Storey, the Calgary World Cup has been cancelled. They are floating the idea of a non World Cup competition after the ITW in Whistler, PC, LP, travel week, three events in Europe, Christmas Break, three events in Europe…GAMES

4.2 Finance 

· Dwayne presented the financial statement completed as of February 28, 2009. Overall budgeted revenues and expenses are on line. Any discrepancies from budget numbers were identified and explained.


4.3 Marketing/Development

Business Development Report: 309 March 10, 2009 

Claire submitted her report:
-GE is interested in corporate events post-Olympics next year, so those conversations have been revived. 

-VooDoo wants to work with us to design and paint all our Olympic sleds and helmets, if possible (this would affect our plans for the Maple Leaf Project, but could work for the helmets anyway). They also want to work with a supplier to create miniature sleds, with the hope of getting a company like Petro Canada to purchase them and give them away/sell them. This seems like a bit of a long-shot, but it's interesting if nothing else.
Waiting on Naomi news, I guess, before we talk about next steps.

-ISE interested in supporting us. I've been exchanging the longest emails EVER with their president and he's now on the campaign to raise support for us. In the meantime, he wants to give free ISE cards to any of our athletes who are eligible. He also says he can help us get discounts overseas etc through the ISE partners...

-The Keg Spirit Foundation remains interested in donating, with the provision that Keg gets a logo on a sled/a few sleds. Working on this.

-Canada Dry saga drones on. They love the Whistler Cup stuff. I'm trying to connect with Tourism Whistler to see how they could support the program by adding incentives to the winners' packages.

-Trust Fund docs will be ready to send by next Tuesday. Includes a high level newsletter as per Bob's request
5. Athlete Council Update


Lindsay reported on two issues brought forward to the Athletes’ Council by two bobsleigh athletes who started the season competing as a European Cup circuit and then moved to the World Cup circuit either through race-off selection (pilot) or asked to participate because of injuries and personal circumstance to brakeman who were originally selected to the World Cup team. 

The policy issue dealt with reimbursement of the two athletes in question for fees paid out as EC athletes, now that they were participating on the World Cup.

The following recommendations by the Athletes’ Council represented at this hearing have been accepted by Bobsleigh CANADA Skeleton:

Pilot 1: Pilot 1 moved to the WC team based upon coach’s discretion over Pilot 2 in Whistler, February 2009. The reason for the movement of Pilot 1 replacing Pilot 2 was because Pilot 1 met her performance benchmarks and Pilot 2 did not. While there was a scheduled race off, it was not completed due to equipment failure. Pilot 1 will be considered a WC athlete at the Whistler training camp, Canadians and at the Whistler Selection races in the fall of 2009. Pilot 1 will not receive a refund of her EC fees. 


Brakeman 1: Brakeman 1 was a replacement athlete on the WC tour. He was selected because he could push from either side and was small enough to not negatively affect a team’s weight restriction. In the previous season’s Canadians he replaced a brakeman on a WC team and was treated as a WC athlete. In this season’s Canadians he will not participate as a team member of a WC team. Pilot 1’s team will be made up of Brakeman 1, 2 and 3 (returned from injury). However, because two WC athletes will not be participating, Brakeman 1 will be considered a WC athlete, even though two new recruits may fill those WC positions.  Brakeman 1 will be an active member of another team.  Brakeman 1 will not receive a refund of his EC fees. 
6. VANOC/Whistler Update
· No new information. 

7. New Business

7.1 2009-2010 Competitive Season


The draft 2009-2010 competitive schedule has been sent out by the FIBT. Calgary has been taken off the World Cup schedule. The schedule proposes October 31 – November 4, International Training Week in Whistler and then a non-world cup competition in Whistler November 5 – 7. Mr. Storey at the World Championship in Lake Placid brought this event option forward. He also mentioned a paid training period that would allow international access, for a fee, prior to the International training week. Any events that BCS would be involved in must meet the needs of our sponsors to make it economically viable. More information and discussion with VANOC is critical.











PENDING


7.2 SARRAS Marketing Proposal


BCS was approached by a marketing company who presented a plan for the branding and marketing of BCS into the Olympics. Discussions have previously between staff and an independent graphic artist who has done work previously for BCS. It was recommended that BCS pursue the previously engaged graphic artist.











CLOSED

8. Adjournment
· Meeting adjourned 20:20
________________________________________________________________________

TUESDAY APRIL 21, 2009
BOB NIVEN TRAINING CENTRE

18:00-20:00
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