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Overview

Introduction

This manual is for the use of Bobsleigh and Skeleton Officials across Canada
following the rules and regulations of the FIBT (Federation Internationalle de
Bobsleigh et de Tobogganing).

For the purposes of this manual an official is deemed to be an individual who is
rules competent for all field of play duties. This manual is dedicated to all those
individuals who volunteer to serve as officials and give of their time, energy and
expertise to ensure the fairest, safest possible conditions for all competitions.

Objectives of the Officials Program

The program is intended to standardize the requirements, duties and
responsibilities at all levels of officiating within the sports of bobsleigh and
skeleton, to the extent possible and to build a team of proficient officials for all
levels of competition. In this manual, each level of officiating expertise is
matched to the demands of the competition. In this way, officials are qualified at
levels that match their experience and ability.

Sport Governing Bodies

Federation Internationalle de Bobsleigh et de Tobogganing (FIBT)
Bobsleigh Canada Skeleton (BCS)
Provincial Bobsleigh & Skeleton Associations:

Alberta Bobsleigh Association — ABA

Alberta Skeleton Association — ASA

- Canadian Association of Skeleton Officials (Alberta) - CASO
BC Bobsleigh & Skeleton Association — BCBSA
Ontario Bobsleigh & Skeleton Association — OBSA

Officials Certification

Level 1
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All new officials must begin at Level 1.

Criteria

- Must attend the Level 1 Official’s Course and complete the test or if
joining mid-season complete the test and meet with a member of the
BCS Officials Committee. A minimum grade of 80% is required as a pass.
A second course may be conducted mid-year if there is enough interest.

- Must be a member in good standing of a provincial or national
association.

- Supply a copy of a police security clearance if required.

- Be familiar with BCS policies and procedures especially, Code of
Conduct, Discrimination and Harassment Policy which can be found on
the BSC website http://www.bobsleighcanadaskeleton.ca.

Roles & Responsibility

- See Appendix “A” for the various roles and responsibilities

- See Appendix “B” for an outline of the roles for which each level of
official is qualified.

Practical Experience

- Must attend a minimum of 5 shifts at various events throughout the
season to maintain their status as an official.

- Opportunities for mentorship will be available at all events and
members of the BCS Officials Committee will be available for one on one
discussion and training.

Progression

- Must have completed a minimum of one full season as a Level 1 Official
prior to moving to Level 2.

- Must achieve the required level of competency at all Level 1 tasks.
(Members of the BCS Officials Committee will determine Measure of
competency.)

Level 2

An individual may progress to Level 2 when they have fulfilled the requirements
of Level 1.
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Criteria

- Must attend the Level 2 Officials Course and complete the written test
or a verbal test from a member of the BCS Officials Committee and
attain a grade of 80%.

- Must be a member in good standing of a provincial or national
association.

- Supply a copy of a police security clearance if required.

- Be familiar with BCS policies and procedures especially, Code of
Conduct, Discrimination and Harassment Policy which can be found on
the BCS website http://www.bobsleighcanadaskeleton.ca

Roles & Responsibility

- See Appendix “A” for the various roles and responsibilities

- See Appendix “B” for an outline of the roles for which each level of
official is qualified.

Practical Experience

- Must attend a minimum of 5 shifts at various events throughout the
season to maintain their Official status.

- Opportunities for mentorship will be available at all events and
members of the BCS Officials Committee will be available for one on one
discussion and training.

Progression

- Must have completed a minimum of one full season as a Level 2 Official
prior to moving to Level 3.

- Must achieve the required level of competency at all Level 2 tasks.
(Members of the BCS Officials Committee will determine Measure of
competency.)

Level 3

An individual may progress to Level 3 when they have fulfilled the requirements
of Level 2.

Criteria
- Must be assessed by the BCS Officials Committee and determined to
have completed all prior level requirements and have enough practical
experience and competency to fulfill the Level 3 roles and
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responsibilities. The BCS Officials Committee will meet as required to
review all Level 2 officials.

- Must be a member in good standing of a provincial or national
association.

- Supply a copy of a police security clearance if required.

- Be familiar with BCS policies and procedures especially, Code of
Conduct, Discrimination and Harassment Policy which can be found on
the BSC website http://www.bobsleighcanadaskeleton.ca

Roles & Responsibility

- See Appendix “A” for the various roles and responsibilities

- See Appendix “B” for an outline of the roles for which each level of
official is qualified.

Practical Experience

- Must attend a minimum of 5 shifts at various events throughout the
season to maintain their Official status.

- Opportunities for mentorship will be available at all events. One on one
discussion and training may be provided by senior officials.

Progression

- In order to be nominated to write the FIBT exam, a Level 3 official may
request a nomination. The BCS Officials Committee will meet as requird
to review qualifications and determine eligibility to be nominated.

FIBT

Each year the FIBT will offer examinations at a minimum of two locations, one in
North America and one in Europe. The FIBT exam is always offered at the World
Championships and at a World Cup event in the continent where the World
Championships are not held. Only individuals who are nominated by their
National Federation are eligible to write the exam. BCS will not be responsible for
travel or accommodations if an individual chooses to travel from their home
city/town to write the FIBT exam.

BCS Officials Committee
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Matters relating to officials will be reviewed by members of the BCS Officials
Committee. This committee is a volunteer committee consisting of FIBT Level
representatives from both sports.

Course Delivery

All Level 1 and Level 2 courses will be conducted by a minimum of one FIBT Level
official. Senior and/or long standing officials may assist. Every effort will be made
to conduct at least one course at each level each year if required.

Event Hosting

Types of Events

Local Races —Club, Provincial Cups/Championships
Entries: Smaller numbers, local members.
Location: Calgary and Whistler
Organizer: Local club, ASA, ABA, BCBSA or any other provincial association
Jury/Race Director Appointment: Jury and Race Director appointed by the
race organizer.

Canadian Races — Selection Races, Canadian Championships
Entries: Club members, Provincial Team, Development Team, National
Team
Location: Calgary and Whistler
Organizer: BCS
Jury/Race Director Appointment: Jury and Race Directors appointed by the
race organizer.

FIBT Races — America’s Cups, Intercontinental Cups, World Cups, World
Championships and Olympic Winter Games
Entries: Capped as per IOC and FIBT Quotas (International Teams)
Location: Various tracks throughout the world
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Organizer: Local Federation with support from FIBT, Olympic Organizing
Committee
Jury/Race Director Appointment: Jury is appointed by the FIBT, Race
Director is appointed by the race organizer.

Team Captains Meetings

Depending on the event there may be a requirement for some officials to attend
the Team Captian’s meetings. Usually this is only required for the larger events
such as World Cups, World Championships and Olympic Winter Games. The
purpose for this is to ensure there is representation at the meetings for the
officials so they will be informed and can pass information on to the other
officials.

Usually the Race Director, Start and Finish Chiefs attend the Team Captains
meetings.

Typical Team Captains Meetings consist of:
- Who the Jury Members are
- Nation role call/number of entries per nation
- Groups that may be training together due to coaching
- Information from Race Director
- Track information
- Location and time for technical checks
- Start lists for training and races
- What nation is allowed to view technical checks (bobsleigh only)
- Last minute changes
- Requests from nations/FIBT
- Number of helpers at the start and finish
- Updated schedules
- TV breaks on race days
- Confirmation of communication method for each team
- Draw
Attending meetings also assists the officials to know who the coaches are,
therefore making our jobs easier in the FOP (Field of Play).
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Race Organizing Committee

The race organizer may choose to strike a committee for the purpose of hosting
an event. This is usually done for larger events such as AC, IC, World Cups, World
Championships and OWG. This committee would consist of one or more
individuals representing the various elements of the event such as:

- Event Manager

- Technical Delegate (usually Race Director)

- Volunteer Coordinator(s)

- Marketing/Sponsorship

- Venue Representative(s)

- Track Representative

- Race Office

Officials Etiquette

General Etiquette for Bobsleigh/Skeleton Officials

For training weeks and races, specific-to-event official etiquette will be outlined
by the Race Director to the Chiefs of Start and Finish. However there are common
points of etiquette and general “good-things-to-know” that all officials should
keep in mind.

Contact Information:

* Please keep contact information up-to-date with your provincial sport
organization so that you may be contacted regarding upcoming events or
officials courses.

* If or when you choose to no longer volunteer as an official, please notify
your provincial sport organization.

Event Sign-Up:

* Race organizers or a designate will send out information for event official
needs as soon as they can via the provincial sport organizations officials
contact list.
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When signing up for shifts it is your responsibility to ensure that you can
make those shifts (i.e. clear any necessary time off with your place of work
before committing to a shift)

Race organizers understand that life events can get in the away; it is the
responsibility of the volunteer official to ensure that they contact their area
Chiefs as soon as possible regarding their absence.

Prior to the event:

Review your officials course information on duties and basic
rules/regulations

If you own ice walkers ensure that the studs are ‘healthy’ or replaced if
need be. Purchase of ice walkers is recommended.

If a recommendation has been made by race organizers for certain clothing
(i.e. black pants, dark coloured jacket) do your best to wear at the event
Organize an event back-pack that includes extra layers; mitts; personal
snacks (especially if allergic or you have certain dietary needs); socks;
personal water bottle

Follow up with race organizers/area Chiefs on any questions you may have
regarding information in officials emails

Arriving for the event:

Time your arrival at the venue with plenty of time to check in at the Race Office
and get to either the start or finish areas.

Race Directors will discuss with area Chiefs the time they would like to see
officials on site, preparing the area for training and/or competition,
however there are general guidelines:

1. Training sessions: start officials should expect to be asked to
be at the start area between 45-75 minutes ahead of training
session start time; finish officials should expect to be asked to
be at the finish area between 30 — 45 minutes ahead of
training session
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2. Races: Start officials should be expected to be at the start,
readying protocols 1.5 hours ahead of race time; finish officials
should expect to be at finish area 1 hour ahead of race time

Arriving at your area:

If given accreditation for an event, ensure that it is visible for anyone
controlling access to start and finish docks
Upon arriving at your area, check-in with your area Chief who will then:

* Direct you to where you can store your belongings

* Assign duties/tasks

* When appropriate, bring official team together for a brief meeting

on any updated information from the Race Director or Jury

Recommended: if you do not know who the Race Director or Jury are for
the event, ask the area Chief to point them out
If you have any questions regarding executing your duty/task, please clarify
with the area Chief so that you are comfortable doing your task
Check the race protocol sheet posted up in visible areas for athletes and
coaches. It is good to know the structure of the race (i.e. breaks or in the
case of World Cups, TV timing)
Check the area for safety concerns
Must have clean footwear and ice walkers (if required for your duties)

During the event:

While we wish all officials to be pleasant and helpful towards the coaches and
athletes, the official’s main job during an event is to ensure a safe and fair event
for all competitors without distracting the athletes unnecessarily.

Do not engage athletes or coaches in conversation unless they engage you
Be aware of your surroundings! Athletes may be moving quickly, warming
up for their event or “rushing” to do last minute checks on their
equipment...do your best to stay out of their path.
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* Pay attention to announcements (if an athlete or coach misses the
information then they may ask you what was said)

* Cameras. While it is nice to take pictures of the sleds and athletes, please
refrain from doing so. Some athletes may not wish their equipment or
themselves photographed and this needs to be respected. Additionally,
officials have a job to do and should not be spectators.

* Impartiality. Officials should always remain impartial.

* Do not touch athlete’s equipment unless doing a specific protocol for the
race.

* Ifanincident occurs in your area regarding an athlete (l.e. an infraction of a
rule) quietly let your area Chief, Race Director or Jury member know. Do
not broadcast or discuss with the athlete or coach.

* If you witness inappropriate behavior, do not engage the athlete/coach but
report it to a senior official in the area.

Rules and Regulations

The current rules can be found on the FIBT website.
FIBT International Rules — Bobsleigh http://www.fibt.com

FIBT International Rules — Skeleton http://fibt.com
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APPENDIX “A”

Official’s Roles and Responsibilities — Bobsleigh and Skeleton

(S) — Indicates Skeleton specific
(B) — Indicates Bobsleigh specific

CHIEF OF START

* Responsible for all tasks and organization of the start area prior to and
during event

* Reports to Race Director

* Onsite 1.5 hours before start on training days and 2 hours before start on
race days for major races

* Ensures all personnel are in place and know their jobs. All necessary
positions filled.

* Ensures all materials, start lists and equipment in place and functioning:
printer, dry erase board, two to four brooms(based on sweeping needs),
snow shovel, acetone, D-limonene, start box, stand or mounting device for
test runner, table(s) for materials, jackets for all officials if required

* (S) Supervise the set-up of sled racks on each day of the event and the parc
ferme on the last day of training and race day(s) as per direction of the
Race Director.

* Post a start list prior to each day’s event and for second heats on race
day(s)

* Post alocal weather report for all days of event

* Ensures test runner is in start house and is at room temperature as per FIBT
rules

* Ensure security for athletes/equipment i.e. spectators out of start house,
away from start area

* Post any changes to protocols on bulletin board when directed to do so.
e.g. ice boxing

* Provide support to personnel for all areas when required

* Report all irregularities to Race Director or Jury
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* Assist as requested by Race D or Jury

STARTER — HEADSET

* Has headset for communication between finish and timing tower and a
start list to confirm appropriate athlete(s) and sleds are at start

* Obtain headset and meet with Chief of Start/Race Director for pre-race
briefing

* Responsible for connecting equipment to outlets and testing
communications with tower and finish prior to event start

* Visual check of all equipment coming to start lines for safety issues. e.g.,
helmets secure, shoe covers/laces, (B) runner bolts, shotguns

* (S) Observe that athlete, coach or helper hold sled with runners away from
body and sunlight until tower clears track for athlete. Sled may be placed
in the groove once: the track is cleared, audio sounds, green light comes on
and the 30 second timer starts

* (B) Observe that athletes, coach and helpers follow protocol for start area
as directed by Race Director/Jury until tower clears track for athletes.
Generally, the sled may be placed in the grooves once: the audio sounds,
green light comes on and the 60 second timer starts

* Starter says ‘Athlete(s) Ready” when the sled is down on the ice and in the
groove(s). When the sled/athlete(s) cross the first timing eye, Starter says
‘Skeleton/ Bob in Track’

* [f athlete(s)/sled crosses first timing eye before the green light comes on,
announce ‘Skeleton/Bob in Track’ and report the early start to Race
Director/Jury

* Be prepared for ‘hold at start’ communication to tower for any safety
issues. If there is a sled at the start, ensure the athlete(s) that their run is
on hold. Be prepared to convey information as necessary to Race
Director/Jury regarding length of delay before next athlete(s) can proceed.

¢ Keep talk on headset to a minimum

* May need to relay important information to Tower/Medic/Finish
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TEMPERATURES

* Preferably two people: Temperature Marshal and Temperature Recorder

* Obtain two temperature gauges with fresh batteries

* Check that both gauges are operating correctly and have comparable
readings. This should be done outside near where temperatures will be
taken during the race. Gauges may need to be outside at least %2 hour to
obtain similar readings

* Obtain FIBT tempurature protocol sheets for runner, air and ice temps

* Record all runner temps in a similar fashion and location

* Take temperature as per FIBT rules and as instructed by Jury

* Temperatures of air, ice and reference runner are noted on the whiteboard
in start area and on protocol sheets at the times specified in FIBT rules

* Record runner temperatures as instructed by Jury

* Gives completed forms to Jury when race is complete and retain a copy for
records

* Air and ice temperatures may be noted on the whiteboard on training days
as a courtesy

ACETONE

* Obtain acetone wipes and gloves from the Chief of Start or Race Director

* Be prepared to assist Jury members/Materials with acetone wiping of
runners prior to/during the race (S) or during parc ferme

* Take care not to touch runners with gloves or any articles of clothing
(zippers, sleeves)

* Wipe all runners during event in a similar fashion, same number of wipes;
the last wipe in the direction of travel, from front of runner to back

* Jury members may have specific requests for acetone wiping

TRUCK MARSHALL/DOCK OFFICIAL

* (B) Ensure that all scabbards are returned to the loading area promptly so
they may be returned to the finish area as soon as possible
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* Introduce yourself to truck drivers so they know who to ask for direction
when returning to the start dock

* Ensure athlete bags going to the finish area are loaded onto the transport
truck

* (S) Assist with picking up and folding athlete clothing at the start when time
allows

* When waiting for the transport truck to arrive, try to keep the dock area in
an orderly fashion to prevent tripping hazards etc.

* (B)Marshall athletes and their sleds away from the dock area immediately
to maintain space for other trucks that may be waiting to load and off load

* Truck loading must be done as quickly as possible to ensure the event flows
smoothly

ACCESS CONTROL

* Control access of unauthorized individuals to Start or Finish area
* Inspect accreditation for entry when accreditation is provided

MATERIALS ASSISTANT

* (B) Assist FIBT Materials Commission members with sled control and access
to sleds when sleds are identified for inspection

* (B) Assistant may be required to remain with sleds and equipment for
security purposes after the completion of the race

SWEEPER

* Keep start area and ice box clear of ice and snow

* Sweep track as directed by Jury to ensure groove and track are free of loose
snow and ice

* Do not sweep or walk through first timing eye

* Sweeper and broom must be off the ice surface when track is cleared for
the athlete(s)

ICE BOXING
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* Ice Boxing is used when placing warm runners on the track is seen to cause
more rapid melting and deterioration of the groove and track. This
generally happens when the air temperature is more than 0 degrees
centigrade. Sleds are placed on a designated area on the apron for a
predetermined amount of time for cooling.

¢ Will maintain area for ice boxing

*  Will direct placement, timing and telling the athlete(s)/helper(s) when the
time is up and they can lift sled.

* Maintain flow on ice as directed by Race Director.

CHIEF OF FINISH

* Reports to the Race Director and Jury Members.

* Responsible for all tasks and organization of the finish area

* Arrives at the track when advised by the Race Director usually 1 —1 % hours
prior to the start of the race/training

* Ensures all necessary personnel are in place, have the necessary
equipment and know their jobs

* Ensure scale is working properly and scale room is tidy

* Ensure all required materials and equipment is in place, including start lists
for each heat (race days), and FIBT weight records

* (B) Ensure that all scabbards are weighed and weights recorded prior to
race start

* Ensures athletes and sleds are transported to start after first heat in a
timely fashion to avoid delays (S) opening parc ferme and/or the second
heat

* Ensure finish area is tidy at end of event and equipment/supplies are
returned to office area

* Provide support for all personnel and areas as necessary

* Report all irregularities to Race Director/Jury

* Ensures athletes needed for material checks and/or doping are relayed to
the appropriate officials

* Inspect the out run

FINISH - HEADSET

¢ Connected with start and tower for communication

Bobsleigh CANADA Skeleton Officials’” Manual: Adopted October 18, 2011, Page 18 of 24



Officials Manual

* Obtain headset and meet with Chief of Finish and/or Race Director for pre-
race briefing

* Connects headset to outlet and tests communication with control tower
and start before start of event

* (B) Inspects all sleds coming to the finish for safety issues (missing sled
parts, athlete’s equipment, gloves, visors)

* Records push and finish times for athletes

* Be prepared for ‘hold at start’ communication to tower for any safety issues

* Ensures visible and audible start signals are functioning for all sleds

¢ Keep talk on headset to a minimum

* May need to relay important information to Tower/Medic/Start

WEIGHTS

* Obtains FIBT weight sheets prior to event start time

* (B) Weighs all scabbards and record weights on sled weight sheet prior to
the start of the event

* (B) Calculates all maximum and minimum weights prior to race start

* (B) Discusses weighing method with Jury member prior to race start (what
they require)

* (B)Records weights (sled, athletes and all equipment that came down in the
sled such as booties, for combined weight and sled only for sled weight)
and assists Jury member in the weigh scale area

* Ensures that the weights are entered in the proper column for the sled
(check the numbers)

* (S) Weighs sled and records weights on weight sheet

* (S) Records weight of athlete, sled and all equipment slider started with on
their run

* Only the athlete(s), the coach, the weight marshall and the jury member
should be present during the weighing

* Any weight discrepancies must be reported privately to the Jury who will
direct follow up

* Itisimportant to remember that it is the weight marshall’s responsibility to
record the weights. Itis the jury’s responsibility to advise the athlete of a
discrepancy

* (S) All sleds being weighed must we weighed using the same scale
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SCABBARD MARSHALLS

* (B) Arranges scabbards according to the order on the start line
* (B) Arranges scabbards in a position that they do not affect movement of
the sleds to the trucks and the weigh scale area

TRUCK MARSHALL/ DOCK OFFICIAL

* (S)Assists athletes in exiting track

* Monitors athletes who are waiting to be weighed, for doping, or Materials
check

* Ensures all equipment that started the race with the athlete goes to the
weight scale

* When waiting for transport truck to arrive, try to keep the dock area
orderly to prevent tripping hazards, (S) area swept

* Marshall athletes and their sleds onto trucks immediately to maintain space
for other trucks that may be waiting to load or off load

* Truck unloading and loading must be done as quickly as possible to ensure
the event flows smoothly

ACCESS CONTROL

* Controls access of unauthorized individuals to finish areas
* Inspect accreditation for entry when accreditation is provided
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APPENDIX “B”

Official’s Roles — Level 1, 2 and 3
Levels indicated are a minimum requirement

CHIEF OF START

Local Races — Level 2
Canadian Races — Level 2
FIBT Races — Level 3

STARTER — HEADSET

Local Races — Level 1
Canadian Races — Level 1
FIBT Races — Level 2

TEMPERATURES

Local Races — Level 1
Canadian Races — Level 1
FIBT Races — Level 1

ACETONE

Local Races — Level 1
Canadian Races — Level 1
FIBT Races — Level 1

TRUCK MARSHALL/DOCK OFFICIAL

Local Races — Level 1
Canadian Races — Level 1
FIBT Races — Level 1

ACCESS CONTROL

Local Races — Level 1
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Canadian Races — Level 1
FIBT Races — Level 1

MATERIALS ASSISTANT

Local Races — N/A
Canadian Races — Level 1
FIBT Races — Level 1

SWEEPER

Local Races — Level 1
Canadian Races — Level 1
FIBT Races — Level 1

ICE BOXING

Local Races — Level 1
Canadian Races — Level 1
FIBT Races — Level 1

CHIEF OF FINISH

Local Races — Level 2
Canadian Races — Level 2
FIBT Races — Level 3

FINISH - HEADSET

Local Races — Level 1
Canadian Races — Level 1
FIBT Races — Level 2

WEIGHTS

Local Races — Level 1
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Canadian Races — Level 1
FIBT Races — Level 2

SCABBARD MARSHALLS

Local Races — Level 1
Canadian Races — Level 1
FIBT Races — Level 1

TRUCK MARSHALL/ DOCK OFFICIAL

Local Races — Level 1
Canadian Races — Level 1
FIBT Races — Level 1

ACCESS CONTROL

Local Races — Level 1
Canadian Races — Level 1
FIBT Races — Level 1
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